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Region VIII on the Move… 
There are seven Districts in Region VIII who are striving to  
achieve their goals.  Since the 2005 International Convention  
on August 23-27, 2005, District Leaders throughout the region  
have been focusing on their CTMs, ATMs, Membership,   
and new Club goals.  How many districts will reach  
distinguish by June 30, 2006?  Toastmasters International  
provides training for the top three leaders in each District 
at the regional annual conference in June each year.  
District Leaders agree the training prepares them to  
work with the Toastmasters in their Districts.  The Area  
and Division Governors are trained first followed by the Club  
Officers.  The Fall Conferences were scheduled next to  
allow Toastmasters to come together for meetings, contests,  
training, fellowship, and recognition.  District 58 Fall  
Conference was held on the weekend of October 14-16,  
in Greensville, South Carolina. The Conference was well  
attended. Gwen May, International Director represented  
Toastmasters Internationals.  Districts 47 and 77 Fall  
Conferences were held on the weekends of October 21-23,  
2005.  Each conference provides a special weekend for the  
Toastmasters in attendance.  District 47 was threatened by  
hurricane Rita and they agreed to hold the conference in  
Tampa, Florida.  James Fair, DTM, International Director,  
enjoyed the conference activities and the fellowship with new  
and old Toastmasters.  Gwen May, DTM, traveled to Huntsville,  
AL where she visited with Toastmasters in District 77 her home  
District. Gwen shared a keynote address and educational  
sessions at the conference.  She challenged the District Leaders  
to remember the Mission of the District as they work toward  
achieving Distinguish. 
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Photos from District 47 Fall Conference held 
in Tampa, Florida.  Dr. Godfrey Spring, DTM, 
serves as District Governor. 
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     The Servant Leader 
               By Frank Connelly, DTM, PID  
 
We have all seen the upside down pyramid which  
models the leadership philosophy of Toastmasters.  
However, do each of us realize the Toastmasters  
leadership model is rooted in the Philosophy of  
servant leadership.  Do we understand what servant  
leadership means and how we can strive to be  
servant leaders. This article will address how you as 
a Toastmaster can be a servant leader. 
 
Servant Leadership is the ability to lead in service 
before one leads as a leader.  Servant leaders  
“choose to serve first and then make a conscious  
choice to lead, and back up those choices with the 
courage to learn new skills that support servant 
leader behavior,” says Donald M. Frick of the  
Servant Leader Development Center. 
 
In Toastmasters, Servant Leadership means  
working for the greater good of the club in order to: 
 
1. Enhance the personal growth of the individual 
    members 
2. Enhance the quality, caring and success of the 
    Club as a whole 
 
ARE YOU A SERVANT LEADER? 
 
Principles of Servant Leadership 

·  Listening 
·  Empathy 
·  Healing 
·  Awareness 
·  Persuasion 
·  Conceptualization 
·  Foresight 
·  Stewardship 
·  Commitment to the growth of people 
·  Building Community 

 
We invite you to review Part II of Servant Leadership 
as we examine the principles of a servant leader.  May 
we as Toastmasters leaders recognize the value of the 
principles of servant leadership. 

 
 

Hurricane Katrina Impact 
By Heather H. Doucet, DTM District  

 
 

 
 

Heather H. Doucet, DTM, District 68 Governor, is a 
leader who is committed to the mission of the 
District and the Toastmasters in her District. 
Hurricane Katrina came on shore on August 29, 
2005, and changed our lives.  When we chose for the 
year a District theme or motto of “Strength, 
Courage, Confidence,” we had no idea to what 
extent this would be tested.  For some, the personal 
tragedy has been significant with loss of home and 
business.  Others escaped without damage but 
emotions and our day-to-day lives have been tested, 
challenged and adapted for sure.  It was shocking 
what happened when Mother Nature and Father 
Time rendezvoused on our soil.  Just as the clean up 
and rebuilding has started in many of your 
communities, so too is District 68.  We did not come 
from this without effect.  We have already lost a club 
leader to another community and state, although, I 
hope that this is a lone story, I fear that it will not be. 
As we now brace ourselves for hurricane Rita, I am 
sure that we will face future challenges and we will 
again have to adapt our lives. 

·  Club Dues:  If your club and its members 
have been displaced by hurricane Katrina, 
Toastmasters International will waive your 
club members dues for the October 2005 
dues period, IF, the members pay their April 
dues in the same club.  There will be no 
reinstatement fee and the waiver will be 
applied for the October 2005 dues period 
once the April 2006 dues are paid on time 
and in full.  This only applies to Club’s 
whose members have been displaced across 
the country and are unable to meet. 
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District 58 Success Plan 
 

The 2005-2006 Leadership team in District 58 
started the year off with a plan.  Under the 
leadership of Cat Angus, DTM District Governor, 
the District is headed for a Distinguished year.  
Since the beginning of the year the leadership team 
has been successful for chartering six clubs, while 
collecting more than ninety –five percent of the 
membership dues for October 2005.  The Critical 
Success scorecard for July through October 30, 
2005, is outlined below: 
 
                             Goals        Actual      Variance 
 
CTMs                   124             62               62 
 
ATMs                    35              26                 9    
 
Membership       3,627       1,690             1,937 
 
New Clubs           104           100                 4 
 
The Lt. Governors and James Fair, DTM, 
International Director for Region VIII, were 
on the agenda to discuss the educational and 
membership goals.  Toastmaster Fair shared a 
presentation on Membership.  Ned Wallace, DTM, 
Past International Director, demonstrated how to 
conduct a one-on-one person demo meeting. 
Cat Angus knows the key to the success of the 
District is to work the success plan prepared at the 
beginning of the year.  She also thanked the 
members for their hard work in attendance at the 
District DEC meeting on November 19, 2005.  She 
also announced that the District would charter at 
least two more clubs in 2005.  

Region VIII Report Card  
 

The stats in this report covers  
July-October 2005 

 
·  14 -- U “Can” 

The District is on target with its 
educational goals.  During the next 
eight months it must work hard to 
achieve its membership goals. 

·  37 -- Share the light 
After a slow start, District 37 is on 
the move toward meeting its critical 
success factors for the first four 
months. 

·  47--Toastmasters –Leave a 
Legacy… Make Yours 
Unforgettable 
Region VIII, the largest District with 
a great history.  The challenge for this 
District is to work hard on the Critical 
Success Factors over the 
next seven months.  

·  58 – Believe in the Magic… 
District 58 has achieved its goals for 
the first four months.  A total of five 
clubs have been chartered over the 
past four months. 

·  66 –Step Up! 
District 66 is the only District in 
Region VIII who has achieved 
Distinguished over the past five 
years.  The leadership team is on its 
way to another Distinguish year. 

·  68 –Strength, Courage, Confidence 
Hurricane Katrina impacted one third 
of the clubs in this District.  The 
leaders must work on pulling the 
clubs together. 

·  77 – Find Your Voice. Serve Your 
World . 
District 77 was also touched by 
Hurricane Katrina.  Educational and 
membership goals are obtainable. 
Team must work together over the 
next eight months. 
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“If you think you can and if you 
think you can’t you are right.” 

 
-Henry Ford 
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Each problem has a hidden opportunity so powerful  
that it literally dwarfs the problem.  The greatest success  
stories were created by people who recognized a problem  
and turned it into an opportunity. –Joseph Sugarman 

 
MIDYEAR TRAINING 

 
Calling the top three leaders in  

each District. 
 

Make plans to attend  
the 2006 Mid-Year Training  

scheduled for 
January 20-21, 2006 
Charlottesville, VA 

 
Mail your registration fee today to:  

Gwen May, DTM 
P.O. Box 2054 

Birmingham, AL 35201 
 
The 2005-2006 Mid Year Training is just around the 
corner.  District leaders throughout Region VIII are  
invited to attend.  This years meeting will be held in 
Charlottesville, VA at the DoubleTree hotel.  District 
Governors, Lt. Governor Education Training, and Lt. 
Governor Marketing should register early.  The 
meeting will start on Thursday morning with a 
welcome from the host District Governor.  Gwen 
May, DTM, and James Fair, DTM, International 
Directors from the Region VIII, will facilitate the 
two-day training. Participants will learn from each 
other and have fun. 

 

Calendar 
 

·  December 2005 
- Prepare for midyear audit 
- Select Nomination 

Committee and begin the 
selection process 

- Follow up on visits and 
District performance 

 
·  January 2006 

- Discuss performance 
- Review CTMS & ATMs 

Goals  
- Finalize midyear audit 
- Check Nominating 

Committee 
- Attend Midyear Training 
- Follow up on Midyear 

visits 
 

·  February 2006 
- Midyear audit due by 15th 
- Discuss District 

Performance 
- Discuss Spring 

Conference 
- Follow up on 

membership payments 

 

4 


